
 

External Memo 
To: Unionized Contractors who perform work at the Irving Oil Refinery 

From: Cole Carson, Manager - Labour Relations and Immigration 

Subject: 2026 Fall Incentives and Reimbursements – Overview and Application 

Date: July 27, 2026 
 

 
This memorandum is to notify contractors that Irving Oil will be offering incentives and reimbursements during the 2026 Fall 
Turnaround. These incentives and reimbursements are in recognition of the hard work, dedication, and important 
contributions made by the skilled unionized tradespeople and contractors. Irving Oil values its relationships and appreciates 
the commitment and continuous support demonstrated by the skilled tradespeople and contractors that work at our sites. 

The incentives and reimbursements are provided at the sole and absolute discretion of Irving Oil and will apply to work 
performed at the Saint John refinery, East Saint John terminal, and Canaport Crude terminal (the “Sites”) and shall not 
constitute precedent for future work. 

 
1.0  Discretionary Incentives: 

 
1.1 Sign-On Incentive: 

A one-time Sign-On Incentive for eligible workers is offered subject to and in accordance with the following terms and conditions: 
 

• The Sign-On Incentive is payable following either (1) layoff following successful completion of assigned work; or (2) 
completion of the turnaround, whichever occurs first. For clarity, Irving Oil will not reimburse contractors for eligible 
workers who are terminated, resign, or do not adhere to site expectations. 

• Contractors must have referral documents for each eligible worker available for review by Irving Oil, upon request. 
• Eligible workers may qualify for either a Sign-On Incentive or Retention Incentive, but not both.  Workers cannot qualify 

for more than one (1) incentive. 
• Contractors are not permitted to apply a mark-up to the Sign-On Incentive. 

Table 1.1 –Sign-On Incentive Summary 

# Sign-On Condition Gross Amount 
$ (CAD) 

1 Eligible and successful completion of work $2,000.00 

Eligibility: Workers eligible for the Sign-On Incentive include the classifications of General Foreperson, Foreperson, 
Journeyperson, and Apprentice who are at the Sites performing the tasks of a General Foreperson, Foreperson, 
Journeyperson, or Apprentice and who are employed by a contractor who is signatory to a New Brunswick local building 
trade union.  Eligible workers must not be working on site before August 1, 2026, and must be assigned to the turnaround. 



1.2 Retention Incentive: 
 

A one-time Retention Incentive for eligible workers working at the Sites is offered, subject to and in accordance with the 
following terms and conditions: 

 
• The Retention Incentive is payable following either the (1) layoff following successful completion of assigned work; or 

(2) the completion of the turnaround, whichever occurs first. For clarity, Irving Oil will not reimburse contractors for 
eligible workers who are terminated, resign, or do not adhere to site expectations. 

• Eligible workers may qualify for either the Retention Incentive or Sign-on Incentive, but not both.  Workers cannot 
qualify for more than one (1) incentive. 

• Contractors are not permitted to apply a mark-up to the Retention Incentive. 

Table 1.2 – Retention Incentive Summary 

# Date Gross Amount 
$ (CAD) 

1 Must be at the Sites on or before August 1, 2026, and must remain 
continuously working at the Sites until September 1, 2026, or later and 
successful completion. 

$2,000.00 

Eligibility: Workers eligible for the Retention Incentive include the classifications of General Foreperson, Foreperson, 
Journeyperson, and Apprentice who are at the Sites performing the tasks of a General Foreperson, Foreperson, 
Journeyperson, Apprentice and who are employed by a contractor who is signatory to a New Brunswick local building trade 
union. Eligible workers must be working at the Sites on or before August 1, 2026, and must remain continuously working at 
the Sites until September 1, 2026, or later.  

 
2.0  Discretionary Reimbursements: 

2.1 Travel Reimbursement: 
 

Eligible workers assigned to turnaround will receive a one-time Travel Reimbursement subject to and in accordance with the 
following terms and conditions: 

• The Travel Reimbursement amount will be calculated using the shortest distance per road kilometer via Google Maps 
from the worker’s permanent residence to the Irving Oil Refinery located at 340 Loch Lomond Road, Saint John, New 
Brunswick. 

• Permanent residence must be 100 kms, or greater, each-way from the Irving Oil Refinery. 
• Reimbursement is paid at a rate of $0.73/km, to a maximum of 1,250 kms each-way.  The maximum applies even if 

the worker’s permanent residence is more than 1,250 kms away from the Irving Oil Refinery.  
• Initial travel paid on first pay following arrival at the Irving Oil Refinery. 
• Return Travel Reimbursement is paid following either the (1) layoff following successful completion of the assigned work; 

or (2) the completion of the turnaround, whichever occurs first. For clarity, Irving Oil will not reimburse contractors 
for eligible workers who are terminated, resign, or do not adhere to site expectations. 

• Proof of permanent residence as outlined in the General Presidents Maintenance Agreement (“GPMA”) or National 
Maintenance Agreement (“NMA”) is required. 

• Contractors are not permitted to apply a mark-up to the Travel Reimbursements. 
• Eligible Workers travelling from outside New Brunswick will be reimbursed subject to, and in accordance with, the 

following: 

o Nova Scotia: Shortest distance per road kilometer. 

o Prince Edward Island: Shortest distance per road kilometer plus Confederation Bridge toll.  The maximum 
eligible claim for the Confederation Bridge toll is $20.00 per worker and may only be claimed one-way. 

o Newfoundland: Shortest distance per road kilometer plus ferry fees each-way (passenger, single bed/passenger 
pod, and vehicle).  The maximum eligible claim for ferry fees each way is as follows: 

- Argentia: $60.40 + $105.50 + $121.81 = $287.71 
- Port-Aux-Basque: $21.92 + $75.50+ $57.12 = $154.54 
- The distance travelled while on either ferry will not be eligible for mileage reimbursement. 

o Outside Atlantic Canada: shortest distance per road kilometer,  to a maximum of 1,250 kms each-way. 



Table 2.1 – Examples of Travel Reimbursement Scenarios for Eligible Workers 
 

From 
Distance 

Each-
Way 
(kms) 

Mileage 
Each-Way 
($0.73/km) 

 
Ferry 

 
Bridge Initial 

Travel 
Return 
Travel 

Total 
Travel 

Irving Oil, 2731 Mountain Rd. 
Moncton NB 

146 $106.58 NA NA $106.58 $106.58 $213.16 

Irving Oil, 6757 Highway #2, Enfield 
NS 

375 $273.75 NA NA $273.75 $273.75 $547.50 

Irving Oil, 644 University Ave, 
Charlottetown PEI 

313 $228.49 NA $20.00 $228.49 $228.49 $476.98 

 
Irving Oil, 71 Elizabeth Ave, St. John's, 
NL 
A. 71 Elizabeth Ave, St. John's NL to 
Argentia Ferry Terminal NL (135kms) 
B. Argentia Ferry (cost, not 
kilometers) 
C. 149 Prince St, North Sydney, NS to 
340 Loch Lomond Rd, Saint John, NB 
(615kms) 

750 $547.50 $287.71 NA $835.21 $835.21 $1,670.42 

 
Eligibility: Workers eligible for Travel Reimbursement include the classifications of General Foreperson, Foreperson, 
Journeyperson, and Apprentice who are at the Sites performing the tasks of a General Foreperson, Foreperson, 
Journeyperson, or Apprentice and who are employed by a contractor who is signatory to the GPMA or the NMA and is 
assigned to the turnaround. 

 
2.2 Subsistence Allowance Amount: 

 
Eligible workers assigned to turnaround will receive $200.00 per day Subsistence Allowance subject to and in 
accordance with the following conditions. 

 
• Subsistence Allowance commences at the beginning of the worker’s first shift and is applicable while 

operating under the terms and conditions outlined in section 12.700 of the GPMA. 
• Contractors are not permitted to apply a mark-up to the Subsistence Allowance. 
• For greater clarity, if a worker experiences a cancelled shift or there is no work available for that shift, the worker 

will be entitled to receive Subsistence Allowance for the shift. Workers will not be eligible for Subsistence 
Allowance if they are unavailable for work. 

 
Eligibility: Workers eligible for Subsistence Allowance include the classifications of General Foreperson, Foreperson, 
Journeyperson, and Apprentice who are at the Sites performing the tasks of a General Foreperson, Foreperson, 
Journeyperson, or Apprentice and who are employed by a contractor who is signatory to the GPMA or the NMA and is 
assigned to the turnaround. 

 
2.3 Subsistence Allowance 7-Days: 

 
Eligible workers assigned to turnaround will receive the Subsistence Allowance described in Section 2.2 above seven (7) days 
per week, subject to and in accordance with the following terms and conditions: 

 
• Commences at the beginning of the worker’s first shift and is applicable while operating under the terms and 

conditions outlined in section 12.700 of the GPMA. 



• Workers are required to complete their scheduled shifts both prior to and directly following the scheduled day off. 
• For greater clarity, if a worker experiences a cancelled shift or there is no work available for that shift, the worker 

will be entitled to receive Subsistence Allowance for said shift. Workers will not be eligible for Subsistence 
Allowance if they are unavailable for work. 

Eligibility: Workers eligible to receive Subsistence Allowance 7 days/week include the classifications of General Foreperson, 
Foreperson, Journeyperson, and Apprentice who are at the Sites performing the tasks of a General Foreperson, Foreperson, 
Journeyperson, or Apprentice and who are employed by a contractor who is signatory to the GPMA or the NMA and is 
assigned to the turnaround. 
 
We would like to thank you in advance for your continued support and look forward to the safe and successful completion 
of the 2026 Fall Turnaround event. 

If you have any questions regarding the above, please contact me or Heidi Carter, Senior Labour Relations Analyst. 

Regards, 

 
 

 
Cole Carson, CPHR 
Manager, Labour Relations and Immigration 
Irving Oil Limited 
E: cole.carson@irvingoil.com 
C: 506.343.7185 

mailto:cole.carson@irvingoil.com

